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Certificate of Authorisation of Variation
Standard Details
Title: Rail Industry Standard for Engineering Certification of Railborne Plant
Ref: RIS-1710-PLT
Issue No.2.1
Date of Issue: 
Clause No(s): 3.9.1.1
Module Details: 
Line Reference: 
Copy the text from the Standard where the variation is sought: Engineering Conformance Certificate
issued as a result of an assessment against current applicable requirements of the whole item of
OTP (weather that be as a new machine or periodic reassessment) shall be dated for a maximum
life of seven years from the date of assessment.

           

Variation Details
Route/Project: National/Project
Delivery Unit(s) / Area(s): ALL ROUTES
Type of Variation Approved: Temporary Variation
Applicant: Jacob Shovlin
Tracker Reference Number: TR90300
Legacy Tracker Reference Number:

Why can’t you comply with the existing requirement?

We sent the first Giga Railer to King Trailers to upgrade in the second week of April. We were told that the upgrade process
would take about 8 weeks to do in full after which we would receive a fnished machine with a new EAC. However, as of the
day that i am writing this, we still haven't received the first machine railer back yet. We have been informed that after they
have finished the first they can take two machines and they expect to complete them in a much shorter time span as they
now have a team set up specifically to cater to our machines. We are hopeful that they will be able to achieve this and get
through the remaining 5 machines however we feel it is important to get a life extension in case this isn't possible.
We first started the process of searching for an upgrade provide 18 months before the first machine was due to run out of EA in order
to leave us enough time to complete all 6. However, as you can see elements out of our control have put this in
jeopardy. The first unit is supposed to be returned to us in the next few weeks and we will continue to pursue the upgrading
process but we just want to ensure the machine will be able to function if they haven't yet been upgraded due to the delays.

Where can’t you comply with the existing standard?

National. 5 machines:
99709 940051-4
99709 940665-1
99709 940666-9 
99709 940667-7 
99709 940668-5

What are you proposing to do instead of the existing requirement?

Request current recertification expiry date is extended by 22 weeks and that we maintain and operate under existing
arrangements.

What is your plan to achieve compliance, the requested alternative practice
or why the requirement is not appropriate?

Upgrade and recertification.

What is the impact(s) on Safety and Performance of the proposed arrangements?

There is a minimal risk to issuing the variation as the machine has operated consistently in the fleet and all machines have a great
reliability records as evidenced in our Rail PPS scores.
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2228 (99709 940051-4) - 100%
2290 (99709 940665-1) - 99.79%
2291 (99709 940666-9) - 100%
2292 (99709 940667-7) - 100%
2293 (99709 940668-5) - 100%
It already has full LED lighting and dual camera systems and has recently been subjected to full thorough examinations and
brake test.

What risks have been identified and mitigations proposed for the variation?

To continue to operate this machine in accordance with the provisions of their current Engineering Acceptance Certificate
and the requirements of the Infrastructure Plant Manual and Rulebook Handbook 15. The machine will continue to be maintained in
accordance with its accredited Maintenance Plan.

Certificate Conditions:

All required maintenance, inspections and tests shall be carried out in accordance with the machine’s certified Maintenance Plan for
the duration of this Life Extension.

Actioned By: Timothy Sherratt

The 'Applicant' is responsible for communicating the associated Action Plan to all persons affected by this authorisation

 

Authorised By: Jordan Skey
Certificate Issued Date: 07/06/2023
Certificate Expiry Date: 08/01/2024














